SDPSCC Meeting 06.03.2026- Wednesday
· Meeting called to order by Trent Nincehelser at 10:00 AM Bruce Nachtigal 
Roll Call:
· Jeremy Wellnitz-Y Remote
· Steve Swenson-
· Bruce Nachtigall-Y
· Brian Wacholz-
· David Goodwin-
· Pat Harrington-
· Charlie Kludt- Y Remote
· Michael Peterson- 
· Mary Shoemaker-Y Remote
· Robert Rendon- Y Remote
· Ray Black- Y Remote
· Kade Haley- Y Remote
· Tommy Thompson- Y Remote
· Andy Barth- Y Remote
· Trent Nincehelser-Y
· Jason Husby- Y Remote
· Preston Patterson-Y
· Jacob Parsons-
· Health Dept- Vacant
· Randy Diebert-Senate-
· Kevin VanDiepen-
· Joseph Balderas-Y
· Trent Nincehelser-Y Remote
· Thomas Barth- Y Remote
· Andy Ogan- Y Remote
· Drew
· Mike Nelson- Y

Quorum present: Yes

Additional items: None 

Approved minuets, Motion Preston Patterson, second Charlie Kludt

Old items:
Budget—98% used, operational used 100% by July 1

Broadband Subcommittee- Kendall-Y
· FirstNet updates: Early stages of testing with Verizon LTE devices.
· T-Mobile update: Early Stages of testing T-Mobile LTE devices
· FirstNet Update- 26 Cell sites during 2026 calendar year for the modernization project

Sioux falls update:
· Working with the city of Sioux Falls to ensure smart connect radios are operational and are non-impacting on the state RF system. 
· Traffic Challenges on the RF system
· 2 reps from Sioux Falls, Anthony Buss, Dairn Cox participated in the volunteer programming class (On Target CPS Training)

Organization Reps Vacancies:
· DOH- Vacant 
· DPS- Vacant
· Patt Herrington- Termed Out

Elections: 
· Chairman- Bruce Nautical (Current 1 more year)- Nominated by Trent N Second by 
·  Second by Mary Charlie Kludt Made the motion. Jason Husby
· Vise Chair: Trent motioned Andy Barth Second (Raymond Black Confirmed by vote)
·  Motion made by Bruce Second by Charlie Kludt 
· Member at large: Nominated (Jeremy Welnatz Confirmed by vote) Motioned by Trent Second by Preston P, Charlie Kludt

New Business: 

· SWIC update:

Trent End of April meeting, Federal gov shutdown for a while and getting. Had communications =with USA Secret service about the 250, provided in-operable team. Including Talk Groups sharing LMR mapping. Goal to have all latest SWIC roster for reference. New contact For Secret service is Dew Bernat and Matt Camp 

Presidential budget update: 

· Going to affect SWICS across the states, stressing to increase funding for staff. More updates to come. SD won’t have an impact at this time.

Redundant SRC Core updates:

· Working through final challenges with the budgetary quote of 260K over next 5 years. Final quotes were structured differently, went to 700K first year and then 160K over next  years. Now in legal review 265K a Year. Hopes of completion by the end of June 2026 
· Katie: Motorola is waiting on legal and questions SD state have and will get it redlined and back to get the core up and running by Sturgis Rally.
· Is High on the priority list.
· ASC link will be installed for direct connection for Motorola into the SD Core.

ISSI Updates: 
· Wyoming ISSI is up and running and has proved to work well with Motorola, Kenwood brand radios will be getting Bendix King involved.
· Nebraska ISSI is still in flight and not complete yet.
· (Raymond Black) BK Radio update- Did connect to the Wyoming tower but came with challenges. Tested with SRC Tech John Dalldorf. 
· Lawrence, Custer, and Meade Counties have had good news with ISSI working well.
· Excellent news with HP radios using ISSI.
· Timeline for Nebraska ISSI- (Project is set to start by June 16th, 2026)
· Looking into other bordering states. Main challenge is they are 700/800 MHz and SD is VHF. Working with Montana, Minnesota, Iowa.


Sturgis rally prep 2026:
· Traffic and congestion have been addressed
· Added another RF site in spearfish (4 Channel site)
· 911 Funds and doner radios from DOH to install smart connect radios in dispatch centers. 
· 2025 Had 2 SmartConnect radios tied into Pennington County dispatch for awareness.
· Summerset PD to be moved to SC dispatch radios to move off the Sly hill site.
· Potential to help offload RF traffic onto WIFI and Smart connect (LTE) to help distribute radio traffic to limit busies and down time.
· Jason Husby Benefits Mead County with 911 Calls and multi county dispatching. Going to approach 911 coordinators for funding to get the doner DOH radios flashed with WIFI and Smart connect and Encryption. 

Non mission critical:
· Traffic analysists on non-mission C TGs, big one in flight, transit moving to LTE WIFI capable radios to reduce RF impact at State Radios sites.
· Trent N will continue to work on this policy and Traffic studies.
· 



BEAD(Broadband equity A   D ) Funds for radio and 911 infrastructure: 
· NTIA has yet to make a determination on use of the funds
· Public safety has been brought up for funding/
· Looking into getting funding for coverage challenges in Mobridge SD 
· Projected timeline of the project 2026-2028
· Around 45M for upgrades and challenges
· Goal for go live date is projected to be 12-31-2028 for the SD RF/Core modernization.
· Non match for the state and will be fully funded by Federal Government.
· Goal to keep State radio technologies ahead of end of life.
· More to come on this.
· (Questions- None)

Organization reports:
· Police chiefs- No report
· Sherrif association:
· DCI: No
· GFP: No
· DOT: N/A
· National Guard: N/A
· Fire fighters: N/A
· Health Care: N/A
· HP: Vacant
· APCO: unable to host in South Dakota. Will be in North Dakota. Hoping to 
· EMT: No
· WLF: No
· County commissioners: No
· DOH: Vacant
· Federal Gov: No
· SRC: No 
· SD senate: N/A 
· SD House: N/a
· 911: project, working with P-saps and challenges getting people connected to State radio system.

Chair comments: No


Next meeting:
September 23rd, 2026 

Motion to Adjourn meeting:
Motion made by Bruce Nachtigall, Preston Patterson, Seconded by Charlie Kludt
